
WAYLAND HIGH SCHOOL 
264 Old Connecticut Path, Wayland MA 01778  (508) 358-7746  

Allyson Mizoguchi, Principal  
Laura Cole, Assistant Principal 
Sean Gass, Assistant Principal 

 
 
June 2, 2020 

 

Dear WHS students and families: 

 

I hope this message finds you well as we continue to navigate this unusual and 

challenging time. The WHS staff and I have truly appreciated your support and 

encouragement as we continue to adjust our practices to meet the complex needs of our 

students and families.  

 

In this letter, I would like to describe and explain our decisions related to grading 

practices for the 2019-2020 school year. Some of this information has been described in 

messaging prior to our transition to Phase 2 of teaching and learning. All decisions 

related to grading have been reviewed, discussed, and crafted with the support and 

input of our full department leadership team. In particular, I will describe in this memo: 

 

1. The grading paradigm for 2019-2020 

2. The decision not to count this year’s grades in students’ cumulative GPA 

3. The WHS student transcript 

 

Introductory Statement: 

 

A primary issue that our staff has grappled with during this unprecedented school 

closure is effectively teaching, learning, and assessing students in a remote 

environment. While we pivoted as seamlessly as possible to this new virtual reality and 

our approaches evolve each day, there is no arguing that this is not business as usual. 

Our students are learning without the typical supports we would offer in person; our 

teachers are delivering rich content in largely asynchronous ways; and many of our 

parents are now immersed in supporting their students with their schoolwork while 

contending with their own challenges at home.  
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Early in our school closure, our department leadership team wrote the Wayland High 

School Remote Learning Plan (RLP) to detail our practices regarding social emotional 

support, instruction, and assessment. I would like to remind you of the following 

Guiding Principles from our RLP, which serve as the lynchpin for all decisions and 

practices during this time of remote learning: 

 

● Social Emotional Well-Being: The safety and well-being of our students is our top 

priority. We recognize students are dealing with the physical, social, and economic 

impacts of COVID-19, and that we need to foster a sense of safety and support. We know 

that the structure, consistency, and connection of school plays an important role in our 

students’ well-being.  

● Equity: “This crisis disproportionately affects our most vulnerable students in terms of 

their physical and mental health, as well as academically.”  We will differentiate our 
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instruction to provide multiple access points, and collaborate closely with special 

educators, counselors, and other faculty who support our more vulnerable students.  

● Student Learning: Remote learning will not be able to fully replace the classroom. We 

believe we can deliver meaningful remote instruction using the tools and expertise we 

have on our team, but we will need to adjust our curriculum and focus on a prioritized 

set of standards: those that are most crucial for success upon our return to school, and in 

the next grade level (see Prerequisite Content Standards identified by DESE, 

April 2020).  

● Opportunity for Faculty Growth, and Sustainability: As a faculty we believe in 

growing and developing ourselves professionally. This situation is an opportunity for us 

to innovate and to develop new ways of engaging with our mission. We also recognize the 

need for sustainability; we can not foster growth in our students if we are not taking care 

of ourselves.  

 

1. Grading Paradigm for 2019-2020 

 

Due to the COVID-19 pandemic and resultant statewide school closures, Wayland High 

School is using two different grading approaches for students during the 2019-2020 

school year: 

 

● Letter grades for Q1, Q2, and Midyear Exam 

● Pass/Fail grade for Q3 and Q4 combined 

 

The school closure began six weeks into third quarter, at which point WHS began a 

three-week “enrichment learning period” in keeping with DESE guidelines during which 

work completion was optional for students. The end of third quarter was April 3. 

 

1
 DESE Remote Learning Guidance: March 26, 2020 
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Given (1) our underlying priority of equity and commitment to opportunity and access 

for all students, (2) the reality of this global health crisis and its impact on students and 

families, (3) the largely scaled-back content and standards that we are able to deliver to 

students in this remote learning environment, and (4) the abrupt shift in teaching and 

learning once the school closure began, the administration and department leadership 

at WHS unanimously decided to use a Pass/Fail grading approach for third and fourth 

quarters combined.  

 

On April 13, Phase 2 of remote learning began. During this phase, as detailed in the 

WHS Remote Learning Plan, students are being graded using the following guidelines: 

 

● Third and fourth quarters will be combined and assessed in totality on a Pass/Fail basis 

that will be entered and reported as a second semester grade. Teachers will consider work 

completed during third quarter prior to the school closure, as well as work completed 

after April 13, in determining this Pass/Fail. A “Pass” is earned by students who 

meet or exceed expectations for the majority (60%) of learning tasks.  

 

● We will focus on assessment and grading for communication of learning, rather than for 

accountability. All learning tasks, including assignments and assessments, will be 

weighted equally and evaluated and recorded in gradebook using the following scale: 

○ Not submitted (NS) 

○ Partially meeting expectations (PM) 

○ Meeting or Exceeds expectations (ME) 

 

2. The Decision Not to Count This Year’s Grades in Students’ Cumulative 

GPA 

 

Given our Guiding Principles above, and based on extensive research and reflection, the 

WHS administration and department leadership team unanimously proposed to the 

Wayland School Committee that grades earned during the 2019-2020 school year will 

not be calculated in students’ cumulative grade point average (GPA). After discussion 

and review, the proposal was subsequently approved on May 27. The following is a 

summary of our rationale. 

 

● The GPA calculation should only reflect the average value of a student’s final 

grades accumulated during their high school career. Because two grading 

approaches were used during the 2019-2020 school year, students will not be 

earning a final grade for their year-long courses. Therefore, GPA this year cannot 

be calculated using final grades as it has in the past. 
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● Students who completed a semester-long course during the first half of the year 

will have earned a final grade for those courses. The GPA calculation should 

reflect only students’ final grades; however, it should not be based only on final 

grades for semester-long elective courses.  

 

● Using the Midyear Average (“Semester 1” grade) to calculate a student’s GPA 

does not take into consideration a student’s full growth and achievement over the 

course of a year that a final grade would reflect. The majority of students hit their 

stride at the midyear mark and improve their grades during the second half of the 

year. A review of the MYA compared to the final grades earned by last year’s 

juniors (n=202) shows that 86% improved their grades after the midyear mark. 

Therefore, we believe it would be disadvantageous to include the MYA in 

calculation of the cumulative GPA. Additionally, including a MYA in the GPA 

muddies the purpose of a GPA, which is to reflect the average value of a student’s 

final grades. 

 

● We have discussed the possibility of giving students the choice as to whether or 

not to include the MYA in their GPA calculation. We have decided against this for 

the sake of equity and clarity. The WHS GPA would mean different things for 

different students, thus rendering it an inconsistent reflection of student 

achievement when it is intended to be a standard calculation. 

 

● We understand that some families are concerned that not reporting a GPA for 

2019-2020 will have a harmful impact on our students during the college 

admissions process. Here is our response to these concerns:  

○ The vast majority of colleges will continue to recalculate our students’ 

GPAs using their own system based on what they understand from reading 

our transcript and our school profile. 

○ As noted before, the MYA does not reflect the full achievement that a final 

year-end grade would; it is a formative measure rather than a summative 

one.  

○ Colleges and universities have been consistent in their communication 

about their flexible response to the COVID-19 pandemic and school 

closures. (We have collected the responses of individual colleges in this 

document, “Examples of Colleges’ Flexibility during COVID-19 Times.”) 

Colleges know that districts across the world are using a variety of grading 

approaches and calculations in response to the school closures, including 

Pass/Fail and no GPA impact, and will view student transcripts with a 

flexible eye.  
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○ Colleges do ask that schools are transparent and clear in informing them 

of their unique grading practices. Our transcript will tell an accurate story 

of our students’ COVID-19 academic year by making the distinction 

between first and second semester. We are avoiding having to 

manufacture an arbitrary final grade that may be unfair to students and/or 

tells an inaccurate story. 

○ We anticipate that colleges will rely more heavily on narrative portions of 

the student application, such as letters of recommendation and essays, 

rather than more traditionally objective measures.  

 

3. The WHS Student Transcript 

 

Typically, student transcripts indicate one final grade for each course, which is a 

calculation of all quarter grades and, when applicable, the midyear and final exams. To 

accurately capture the 2019-2020 school year, the WHS student transcript is being 

customized to indicate two separate semester grades for each year-long course and will 

make the distinction between the two grading approaches used during the school year. 

 

● Semester 1: The letter grade reflecting the average of Q1 (40%), Q2 (40%) and 

Midyear Exam (20%) -- This is also referred to as the Midyear Average (MYA) 

 

● Semester 2: Pass or Fail 

 

A final grade will not be listed on the transcript. However, full credit will be awarded to 

students who pass both semesters and will appear on the transcript. Transcripts and the 

WHS School Profile will also be customized to include the following notation: 

 

In alignment with the remote learning guidance and recommendations set by the 

Massachusetts Department of Elementary and Secondary Education during the 

COVID-19 pandemic, and to support the holistic needs of our students, Wayland High 

School adopted the following parameters in regard to grading:  Quarter 1 and Quarter 2 

grades were used to calculate a Semester 1 grade. Quarter 3 and Quarter 4 were 

combined as Semester 2 with the awarding of a Pass/Fail grade. Credits earned for the 

year were awarded appropriately. Due to the impact of COVID-19, grades earned during 

the 2019-2020 school year have not been factored into students' cumulative GPA. 

 

Closing Remarks 

 

From discussion with the School Committee and with students and families, I 

understand the concerns and questions that have arisen based on changes to our 
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grading approach this year. During this time of school closure when lives have been 

rattled to the core, I appreciate that any changes to our normal practices can be felt even 

more profoundly. Please be assured that our responses to the school closure and its 

impact on teaching and learning are based on compassion and integrity.  

 

I do want to stress directly to our students that we are proud of your continued 

engagement in your learning, despite the many unsettling challenges you have faced 

this spring. Those of you who have poured your effort and dedication into your 

schoolwork for the sake of learning -- not for the sake of earning a letter grade -- have 

our deep respect and admiration. Those of you who have been able to surpass 

inconceivable obstacles and stay focused on your academic progress drive our best work.  

 

As we turn our attention to the fall, we are not yet certain what grading practices we will 

need to consider. The information in this letter pertains only to the 2019-2020 school 

year, and we will keep you apprised of all decisions related to teaching, learning, and 

assessment as our plans for 2020-2021 take shape. 

 

Thank you again for your continued partnership. Please feel free to reach out to me to 

discuss any questions or concerns related to the subject matter of this letter. 

 

Sincerely, 

 

Allyson Mizoguchi, Ed.D. 

Principal 
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